[I)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Agenda

BOLTON ACADEMY
Date: September 20, 2023
Time: 6:30 PM
Location: Zoom

(https://atlantapublicschools-us.zoom.us/j/82092428684?pwd=M2ExNTVtSkJab3BPN1hsMnQzRUJDZz09)

. Call to Order
Il. Roll Call; Establish Quorum
lll.  Action Items
A. Approval of Agenda
B. Approval of Previous Minutes
C. Set GO Team Meeting Calendar
Date Time Location Public Comment Permitted?
(Yes/No)
1 August 23, 2023 6:30 PM Zoom No
2 September 20, 2023 6:30 PM Zoom Yes
3 October 18, 2023 6:30 PM Zoom Yes
4 November 29, 2023 6:30 PM Zoom Yes
5 January 31, 2024 6:30 PM Zoom Yes
6 February 28, 2024 6:30 PM Zoom Yes
7 March 20, 2024 6:30 PM Zoom Yes
8 May 1, 2024 6:30 PM Zoom Yes

Iv. Discussion Items

A School Strategic Plan

i Strategic Plan and Priorities Review
ii. SMART Goals

B. Data Discussion

i. Spring 2023 MAPS Results
ii. 2023 GA Milestones Results
iii. To discuss:

1
2

V. Information Items

A. Principal’s Update
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What do the data tell us? What do the data NOT tell us?

What good news is there to celebrate? Where are there growth
opportunities?

What are some conclusions (if any) we can make?

Are there any additional data we need for our discussion?
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i Enroliment and Leveling Update
Announcements
A 2023 GO Team G3 Summit: Go.Grow.Govern.
i An in-person event on Saturday, September 23 from 8:30 AM — 2:30 PM
at Phoenix
ii. REGISTER at: https://www.eventbrite.com/e/2023-g3-summit-power-
of-connections-tickets-703801337747
B. GO Team Member Trainings: ALL GO Team members must complete their training
for the GO Team to be in compliance. You can find the training in ELiS. If you need

information about your ELiS account, please contact the GO Team Office
at

Adjournment

Minutes Taken By: Whitney Bates-Gomez
Position: Secretary
Date Approved: 09/20/2023
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